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Supporting Our Military Veterans
Did you know that 16% of America’s population lives in rural
areas and those same rural communities produce 40% of the
men and women who serve in the U.S. Military? Approximately 2.5 million veterans have returned home
from Iraq and Afghanistan, nearly half of them to rural counties; making them the latest and largest group of veterans in
need of employment and who, by some measures, may be
the most likely to enter into agriculture and other rural based
businesses. Farm Credit is committed to serving our nations
brave warriors upon their return to civilian life.

deployments helped pass the time and keep my mind preoccupied so that I wouldn’t be consumed with the inevitable
constant worry for his safety. It was a great comfort to stay
connected with the other spouses that were in similar situations, one of whom was my sister in law.” Chelsey’s Farm
Credit family stayed involved during his deployment and
helped her prepare and send care packages to his unit to
show our support for the troops, which in turn boosted morale. This is something that meant a great deal to her and
was very much appreciated. As Chelsey said, “I have so
much respect for our military members and their famiIn addition to serving veteran producers, Farm Credit of New lies. They sacrifice so much to keep us safe here at home,
Mexico is dedicated to supporting our employees whose fam- something I never fully understood until it became a part of
ilies serve in the military. Two such employees are Chelsey my life. So in conclusion, I want to say thank you to all who
Nelson and Becky Wright.
currently serve and/or have served this great Country.”
Chelsey Nelson, who works in our Accounting Department,
husband Matthew Nelson serves in the United States Army
and has completed two deployments to Afghanistan in 2010
and again in 2013. His first deployment was with the 994th
Engineering Company and their mission was Convoy Security. They were newlyweds when he left in February of 2010,
just married two months prior and Chelsey didn’t know what
to expect. During this deployment she was finishing her accounting degree at UNM and shortly after beginning at
FCNM. As Chelsey stated, “I was blessed with a great support system of friends, family, and co-workers to help get me
through my first deployment experience. They were there to
help in more ways than one, whether it be, fixing the pipe
that burst and flooded our garage, helping me with car problems, as well as just being there for emotional support which
was greatly needed during this difficult time.” Matt returned
home on Valentine’s day of 2011 and they resumed their
normal lives again after a short and somewhat difficult reintegration period. He then got orders to deploy again in September 2013 with the 284th Engineering Company with a mission
of Deconstruction and Personnel Security in Afghanistan; At
this time Chelsey was 18 weeks pregnant with their first child
and studying for her CPA exam. “Staying busy throughout his

Bobby Wright, husband of FCNM employee Becky Wright,
has a history of military service on both sides of his family
and he wanted to continue in the tradition so he joined the
Army National Guard in 2007. He was deployed on a yearlong mission from 2009-2010 as a heavy equipment operator
in a remote area of Afghanistan. He also served on local missions such as the Ruidoso Little Bear fire in 2012. While Bobby was deployed, Becky filled the otherwise lonely hours
attending
night
school to
earn
a
Master of
Accounting
degree. During his sixyear commitment
Bobby
achieved
the rank of
Sergeant.

Picture of Mathew coming home from his second deployment meeting their daughter Raegan for the very first time.

Now he works for a family-owned landscape company
focused on water conservation, he is a certified arborist,
and he is on the Board of the New Mexico Chapter of the
American Foundation for Suicide Prevention. In the military, Bobby learned valuable leadership skills and forged
strong bonds with his fellow soldiers who became as
close as family. Becky says “One of the things I have
learned as a military spouse is that no one outside of the
Service can truly understand the fellowship between soldiers. They have placed their lives in the hands of their
brothers and sisters in arms and there is no emotion
more raw or powerful than that.”

Today and everyday, let’s
remember the men and
women, their families, loved
ones, and all of the organizations committed to providing
opportunities to create a
better life for those who sacrifice so much for our freedom.

Left: Becky, Bobby and Alex Wright

JD McEwen

Perspective From A Producer/Employee
JD McEwen grew up on a ranch in Southeastern Colorado. When he was 12 years old his father passed away. A
few months later his mother began to sell off the herd
when, at the tender age of 13, JD purchased his first
cows and became an independent cow/calf operator. He
started out small and he had a goal of doubling his operation every year. JD said that doubling wasn’t too hard to
do when he had a small herd, but once he was running
on a larger scale it was not feasible to keep up that pace
of growth. Over time he has significantly improved his
quality and yield. Now he has a family of his own and he
is proudly passing the family ranching tradition down to
his children.

By Becky Wright

by the Farm Credit System can assist a producer in both
the good times and the bad. Most of his neighbors are
FCNM customers and he is inspired by how the people in
his community all help each other out or trade help.

While he had never been to New Mexico prior to that job
interview 14 years ago, JD has come to genuinely enjoy
the ranching community here. He feels that there are
more opportunities here than in a lot of other places, contrary to what some people may think. JD is glad to have
his kids growing up around ranching and says “What they
do with it is up to them, but it is good for them to know
what it’s like.” His advice to young, beginning, or future
ranchers is to not get discouraged by starting small and
to realize that it will take short-term sacrifices to pay off in
In 2002, JD moved to New Mexico after applying for the the long run. With the experience and integrity of employposition of Loan Officer at the Tucumcari branch of Farm ees like JD, FCNM can provide dependable credit to the
Credit of New Mexico (FCNM). At the same time he local agricultural community.
found a lease opportunity
which enabled him to continue
to pursue his passion of cattle
ranching while also working for
FCNM. Being on both sides of
the producer-lender relationship gives JD a perspective
that is valuable to both FCNM
and our member-owners. He
knows firsthand the dedication
and hard work it takes to run a
successful agricultural operation, and he understands how
the financial services offered
Left: Bailey and J.D. McEwen

Left: Piper, J.D., Bailey and Heidi McEwen

We’ve returned $77.8 million in profits to
our members since 2005, including more
than $8.7 million in 2015 alone.

Karl and Danita Agar
Military Service & Ranching

By Will Cantrell

When Karl Agar left Las Cruces High to attend Auburn
University, he knew his ROTC scholarship would allow
him the chance to see the world. What he didn’t know
was that it would also prepare him to be a math and science teacher and rancher in northeastern New Mexico.

ANPAC insurance agency in Santa Rosa. They have two
sons – Gary, 22, a recently graduated from Oklahoma
State University, and Shawn, 14, an 8th grader at Santa
Rosa Middle School. Between ball games, show animals, and their off farm jobs, the Agars have to work
together to make sure everything gets done. To accomKarl spent his time in college involved in the Air Force plish this requires planning and a strong work ethic, both
ROTC, then completed 4 years of active duty as an Opti- traits that are necessary for success in life, whether in
cal Sensor Specialist and Aircraft Accident Investigator. agriculture production or military life.
After leaving active duty, Karl spent 24 years in the Air
Force Reserves, retiring two years ago.
In the future, the Agars want to continue to pay their debt
down, and look for opportunities to expand their ranching
“The Air Force teaches you to be disciplined, as well as operation. “If the boys are interested in getting involved
promoting critical thinking and problem solving. It also in the ranching business, we will look for neighboring
teaches a person to be calm before, during, and after the country to lease or purchase. It’s hard to start out in this
storm. All these traits are important in ranching as well industry, so we will help them all we can. They may need
as the military”, Karl stated.
a partner for a while, and that’s why we are here.”
20 years ago, Karl and his wife Danita purchased a
ranch located 14 miles south of Santa Rosa, NM. They
purchased the ranch on contract from a Farm Credit of
New Mexico customer. After 5 years, they came to the
Tucumcari office to inquire about refinancing the contract
debt. That loan was approved, as well as an operating
loan at a later time.

Farm Credit of New Mexico thanks the Agars for our
relationship over the past 20 years. As Americans we
thank Karl, and our other customers with military service,
for their dedication to the defense of the United States of
America.

The Agars stated, “We had several other banks
that were interested in our business at the time.
We chose Farm Credit of New Mexico because
they were not only the most competitive on rates
and terms, but are very involved in our community. Even though they don’t live in Santa Rosa,
you see their employees at ballgames, county
fair sales, even community events. That was
impressive to us. Their terms have been very
competitive, but most importantly, they have become our partners. We had to become better
managers and operators to meet the standards
that FCNM requires of their borrowers. They
have always sat down and explained not only
what we were doing, but why we were needing
to do it. Also, the operating loan we have with
FCNM really helped get us through the last 10
years of drought.”
Karl is a math/science teacher at Santa Rosa
High School, and Danita owns and operates an

Left: Shawn, Danita, Gary and Karl Agar

Verity Ulibarri

Perspective From A Producer/Employee
As a fourth generation farmer from Quay County, New
Mexico, Verity Ulibarri, grew up on a dry land farm in
Eastern New Mexico where her family grew wheat, grain
sorghum, and ran stocker cattle. Verity participated in
activities that included plowing, planting, cultivating, harvesting, and processing cattle.
In 2011, Verity and her husband, Anthony, began their
own farm operation, which consists of wheat, grain sorghum, and stockers. In addition to farming, Anthony also
serves as a Lieutenant in the NM Army National Guard.
He began his military career in the Navy right after high
school. Verity and Anthony’s three year old son, Atlas,
loves going with his dad to work. He enjoys the cattle

By Tania Privette

and riding in the tractor. “We love the farmer’s life and
intend to raise our family on our farm and instill the values and work ethic with which I was raised,” says Verity.
“I always knew I wanted to be involved with agriculture
whether or not I could have a farm of my own and about
10 years ago the opportunity with Farm Credit presented
itself so I jumped at the chance. Farm Credit offered me
the ability to have a career in the rural area I grew up. I
began my career in the Tucumcari branch and later
transferred to the Clovis branch. I work daily with farmers
and ranchers to provide them financing for their agricultural enterprises. I understand their business needs and
why they love their profession even through the tough
times.”
“I am truly grateful that Farm Credit has afforded me the
ability to have a career and be able to reach my dream of
operating my own farm. Farm Credit of New Mexico is a
great place to work and I appreciate their commitment to
our core values. I would not be where I am today without
the support and the efforts of my husband who keeps
everything together while I go to my day job.”
When asked what she thinks about the future in farming,
Verity believes there will always be a future for agriculture. “As most of us know it is not for the faint of heart. If
you are willing to put in the effort and fight through tough
times, there can be a place for those that are willing and
able to be a part of it. Agriculture will evolve in many aspects and will remain vital as the world population is
growing.”

Left: Anthony, Atlas and Verity Ulibarri

Whistleblower Program
The Audit Committee of Farm Credit of New Mexico has
established a Whistleblower Program to receive anonymous and confidential reports from employees, stockholders, or vendors pertaining to fraud, inappropriate
behavior, misconduct, or unethical business practices
related to accounting, reporting accuracy, internal
controls, or auditing matters by Association employees. It

provides for the confidential, anonymous reporting of
concerns.
Reports
can
be
filed
online
at
www.ethicspoint.com or by phone at 1-866-384-4277.
Additional information is also located on the Association
website www.farmcreditnm.com under the “About Us” tab
and click on Governance.

How Is Your Interest Rate Determined?
By Kevin Kuper and Will Fisher
The Federal Reserve posted the first
increase in interest rates, raising its
key interest rate, in December 2015
from a range of 0% to 0.25% to a
range of 0.25% to 0.50%. This rate
increase is the first change since December 2008. While we have not
seen significant changes in interest
rates for quite some time, it is a good
time to remind our borrowers how
their interest rate is determined.
For understanding the differences in
our interest rates, we will focus on
short term-variable interest rates and
long term fixed and adjustable interest
rates separately. Historically, approximately two thirds of our borrowers
prefer to finance their debt using short
term-variable interest rate products
with the remaining one third preferring
fixed and adjustable rates.

your payments is also a determining
factor of your interest rate. Farm
Credit of New Mexico offers payment
terms including monthly, quarterly,
semi-annual, and annual. If you pay
interest at a higher frequency, typically the interest rate is less comparatively to lower frequencies.
Annually, we publish the average net
interest margin and average borrower
rate in our Management’s Discussion
and Analysis that accompanies our
yearend financial statements. The
net interest margin includes not only
the interest rate spread, but other
ancillary income items of Farm Credit
of New Mexico. The interest rate
margin trend can provide a good historical perspective of our average
interest rate spread.

Short Term Interest Rates
What impacts your interest
rate?
To understand how your interest rate
is determined, you need to first know
that Farm Credit of New Mexico has
an interest rate program that combines the total borrowing needs of a
borrower and the perceived risk of the
transaction to determine the required
interest rate spread. Our regulator,
the Farm Credit Administration, has
required us to have a multidimensional pricing program that includes the borrower risk along with
pricing to the market. We believe we
have a pricing program that meets not
only the needs of our borrowers, but
also the needs of your Farm Credit
cooperative.
This required interest
rate spread is then added to our cost
of funds, which is purchased through
our funding bank – CoBank.

Short term-variable interest rates can
be made available through various
products such as LIBOR, Prime, or
the most popular product we have is
the Administered Variable interest
rate. Our cost of funds for each of
these products is different and thus
your interest rate would be different
for each product type. The cost that
we have for these products is then
added to the interest rate spread requirement that has been determined
for your borrowing need.
When a borrower selects an interest
rate such as LIBOR or Prime, the cost
of funds is determined and the borrower interest rate spread remains
constant over the life of the interest
product, meaning that any change in
the LIBOR or Prime is passed on to
the borrower dollar for dollar.

The frequency in which you make For the Administered Variable interest

rate, our cost of funds is typically determined through a funding mix of 30
day LIBOR and 5 day discount notes.
This funding mix is adjusted on a
monthly basis and therefore our costs
for this product changes each month.
Historically we have not adjusted the
interest rate to the borrower for these
fluctuations in costs, only adjusting
the borrower rate when there is a
movement in the market, similar to
what the Federal Reserve implemented in December 2015. Because we
do not pass on our monthly changes
for the Administered Variable interest
rate changes to our borrower, Farm
Credit of New Mexico absorbs any
fluctuations in the cost of this product.

Long Term Fixed Interest
Rates
A healthy portfolio for any lending
institution should include combinations of interest rate products for their
borrowers. Because of this, Farm
Credit of New Mexico currently reduces the borrower spread requirement
for fixed interest rate products to encourage a diversified lending portfolio
for your Farm Credit cooperative.
Should the lending portfolio and interest rate composition change to unmanageable levels, the required
spread for fixed interest rates could
change.
Fixed interest rates, including adjustable interest rates, are quoted on a
daily basis. Daily market changes to
long term funding costs (also known
as the yield curve) determine what
our daily cost of funds will be for any
fixed or adjustable interest product.
When we price a fixed or adjustable
interest product to a borrower, Farm
Credit of New Mexico secures the

required interest rate spread on that
loan by match funding the borrower’s
interest rate to our cost of funds for
the life of the loan. This mechanism
assists us to manage our interest rate
risk; which is important in times of
volatile financial times.

Interest Rates and Profitability
Now that you are more familiar with
how your interest rate is determined, it
is important to also understand the
connectivity of your interest rate
spread to your Farm Credit Association’s profitability. Farm Credit of New
Mexico is a lending cooperative that
returns profits back to eligible borrowers in the form of patronage. We are
required to maintain certain levels of
capital in order to manage portfolio
risk, volatile commodity markets, total
borrower needs, and growth of new
loans. Because the average size of
our loans is higher than most lending
institutions, the Board of Directors and
Management of Farm Credit of New
Mexico have determined to hold a
higher level of capital to better manage the risks associated with our portfolio.

Over the past several years, our average interest rates to our borrowers
have declined substantially. This has,
in part, been due to the market costs
of interest rates; however a significant
factor in the lower rates to our borrowers is due to the reduced interest rate
spread that Farm Credit of New Mexico retains. This is defined as “spread
compression”, resulting in reduced
gross margins. Because of this, our
core earnings have not grown at the
same level as our portfolio growth;
however our net earnings continue to
be sufficient to meet our capital
growth needs as well as return significant patronage earnings to our borrowers.

thus a 10 basis point movement in
interest rate margins impact the net
earnings by $1.5 million. In a market
where expenses continue to rise and
banks are becoming more competitive, we have compressed interest
rate margins by a cumulative 0.25% in
the past 5 years. This dramatic decrease has impacted the net earnings
of your Farm Credit Cooperative by
approximately $4.5 million per year.
During this same time, our average
borrower rate has decreased 0.47%.
The significant change in our net interest margin during this time has
allowed our borrowers to receive reduced borrowing costs through lower
interest rates immediately and have
placed our interest rate margin at the
lowest levels seen in years. Despite
this, we continue to be proud of the
cash patronage payment program that
will yield a 0.60% case patronage on
the average outstanding balance of
the loan to our borrowers from earnings generated in 2015.

We continue to be aware of the
spread compression taking place
within our portfolio. As your Farm
Credit cooperative, we remain diligent
in pricing our loans competitively according to the market and in relation
to the risk in the transaction. It is for
this reason that we have different
interest rates and spread require- Below, you will see a historical view of
ments for different borrowers.
our average interest rate (including all
products) and our net interest marFarm Credit of New Mexico’s portfolio gins.
averaging approximately $1.5 billion,

George & Marianne Schweers
Veteran & Pistachio Farmer

George Schweers was raised on a farm in rural Nebraska, where one room school houses were the norm.
George recalls that at the age of 7, the first vehicle he
learned to drive was the family farm’s 1928 one ton International truck. He used the truck to bring the oats from
the threshing machine in the field, back to the grainery at
the home place. It was during World War II and men (and
women) had gone off to serve our country, and there
weren’t many farm hands available. Now restored, that
same truck can often be seen parked in front of their
Heart of The Desert store, just north of Alamogordo. Being a “country boy”, George always knew no matter
where life took him, he wanted to return to his roots and
farm.
In 1956, George married his high school sweetheart,
Marianne. In 1958, George graduated from the University
of Nebraska and was commissioned as a 2 nd Lieutenant
in the United States Air Force. He began his Air Force
career at Lackland Air Force Base (AFB) in San Antonio,
TX, and soon began flight training at McAllen, TX. He
earned his Navigator Wings in 1960. Next, he taught
flight instruction for 2 years at Harlingen AFB, and then
went to Bomb/Nav School at Mather AFB in Sacramento, California. After Bomb/Nav School, he was able to
select where his next assignment would be. He chose
to do cargo navigation and was assigned to Hill AFB in
Utah.

By Tania Privette
next. This took him to St. Louis, MO, where he trained at
Boeing Corp. Servicemen would be assigned “in house”
with a government contractor to learn how industry functioned. They would then use this knowledge to oversee
the government contracts, knowing whether or not they
were being done correctly. October 1968 took George to
Vietnam. Here he flew in a C47 (also known as the
“Gooney Bird”) with an electronic warfare mission. Finally, in 1969, George was stationed at Holloman AFB, at
Alamogordo, NM.
George, his wife Marianne, and their three children, Gordon, Laura, and Jean, loved the Tularosa Basin and
knew they wanted to stay there. In the early 70’s, with
about five years left to retirement, the Schweers began
searching in earnest for a crop that would grow in desert
conditions. They discovered that the deserts of the Middle East were almost identical to those of the Tularosa
Basin and that pistachios thrived there. In 1974, the
Schweers bought 400, two-year old, pistachio trees and

At Hill AFB, George was part of the 28th Airport
Transport Service (ATS). Their primary missions were
to provide support in the Pacific region which often included Hawaii, the Phillippines, Okinawa, and Japan.
There were times, though, when their unit would literally
fly around the world. On one particular mission, George
recalls starting on the east coast, making stops in Europe, Spain, Iran, India, Thailand, Japan, Hawaii,
among others, and ended up on the west coast of the
United States…all in a span of 10 days! The mission
took them over the Sahara Desert during the dead of
night. The only thing they could see from above, was
the flickering lights of the Bedouin campfires along the
way. After Hill AFB, George was stationed in Hawaii at
Hickam AFB and was able to continue the same mission as before.
A Air Force Industry Training (AFIT) assignment was

Left Marianne and George Schweers

George & Marianne Schweers
Veteran & Pistachio Farmer

the Eagle Ranch operation was born. For the first five
years, George, Marianne, and the three children did all
the farming after school, after work, and on weekends.
George retired, with the rank of Major, from the Air Force
in 1979, and was then able to devote even more time to
the operation. Being the only pistachio grove in NM came
with its challenges when trying to buy processing or harvesting equipment. The Schweers became quite adept at
fabricating what they needed. Currently there are approximately 13,000 trees on
the farm. Operations
also now include over
24,000 grape vines for
the “Heart of the Desert” wines. A retail
store located in front of
the pistachio trees,
sells pistachios, wines,
gifts, and other interesting products. In
2014, a wine tasting
room and in 2015, a
beautiful patio were
added to the store;
thus making it a popular stop for locals and
travelers alike.

By Tania Privette
When asked how he and Marianne came to Farm Credit,
George said a young banker, named John, just showed
up one day and asked if Eagle Ranch could use Farm
Credit services (at that time PCA). A couple of conversations later, the Schweers decided to give Farm Credit a
try and have been with the Association for the past 19
years. George noted that it was “The best situation we
could ask for. It helped us grow. We’ve been working
with our loan officer, Bruce Keeler, for more than a decade. He understands our needs and knows our operations. We trust him and respect his insight. It has been a
really good relationship.”
When asked about the future, both George and Marianne
agree, “We’re going to be here and grow until it is no
longer God’s plan for us. We’ll celebrate our 60th wedding anniversary in 2016; we have a wonderful family,
community, and banker who support us. We can’t dream
of being anywhere else or doing anything different.”
To a serviceman that has literally been around the world
to protect the United States, and to his wife and family
who supported him for twenty years, we at Farm Credit
wish to extend to you and other families like you, a big
thank you for all you have done and given for all of us!

Bill King

Cattleman’s Beef Promotion and Research Board
Congratulations to Bill King on his appointment by Agriculture Secretary Tom Vilsack to the Cattlemen’s
Beef Promotion and Research Board.

Mike Marley
Completes Premier Governance Series
We would like to congratulate Mike Marley on completing the program and now holding the title of certified director.
The Premier Governance Series by FCC Services is an unparalleled development program designed to assist
directors of Farm Credit Banks and Associations to succeed in this dynamic environment.

Farm Credit of New Mexico
PO Box 94330
Albuquerque, NM 87199

Educational Institute

May 16-18, 2016 Las Cruces, NM
How will we sustain agriculture for the next
100 years and beyond? It starts with an event
that brings together the wisdom and
experiential knowledge of past and present
farmers and ranchers, along with the fresh
thinking and enthusiasm of the next
generation.

The conference is open to anyone interested
in being part of the future of agriculture.
Veterans of armed forces and those 18-40
years old are strongly encouraged to attend.
Sponsoring organizations include: Farm Credit
of NM, NMSU Cooperative Extension
Services, NM Beef Council, NM Wool
Growers Inc., NM Farm and Livestock Bureau,
NM Department of Agriculture, USDA Farm
Service Agency, Dairy Producers of NM,
USDA National Resource Conservation
Services, Ag NM Farm Credit, NM Association
of Conservation Districts, NM Cattle Growers
Association and USDA Rural Development.

The 2016 AgriFuture Educational Institute
aims to connect, inform, and inspire the next
generation of farmers, ranchers, and others in
agriculture. It happens May 16-18, in Las
Cruces. This year’s conference will be the
second biennial with 200 attendees expected.
Much like the inaugural event of 2014, this
year’s AgriFuture will feature tours of food and
agricultural companies, educational speakers, For more details:
breakout sessions, dinner with mentors, www.nmda.nmsu.edu or
networking opportunities, and more.
www.facebook.com/NMDepartmentofAg

Visit us on the web at www.farmcreditnm.com

Contact Us
Albuquerque
Administrative
(800) 451-5997
Agribusiness
(800) 451-5997
Las Cruces
(800) 755-6432
Tucumcari
(800) 824-6403
Clovis
(800) 451-5977
Roswell
(800) 451-5974
Related Services
(800) 755-6432

Join us on facebook

