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Celebrating Our Centennial

Alfred E. Porter, Jr., President/CEO

2016 will mark the 100 year anniversary of the Farm Credit 
System. Over the course of the next year and a half we will be
celebrating this momentous occasion. The seeds of the Farm
Credit System were planted by President Theodore Roosevelt
in 1908, when he appointed a Country Life Commission to
address the problems facing a predominantly rural population.

Twelve federal land banks owned by their farmerborrowers, partly capitalized by the government and
financed through the private purchase of tax-exempt
bonds. Advocates maintained this cooperative structure
would guarantee low rates, but critics disliked the
government sponsorship and expense involved.

The commission's report documented a lack of adequate
agricultural credit, where a farmer could readily secure loans 
on fair terms. The report led to various presidential and
congressional studies, which included extensive analysis of
other nations' rural credit systems.

Direct government loans to farmers, favored by the
nation's farm organizations but opposed by most
politicians.

The credit delivery method established by the 1916 Federal
Farm Loan Act was based largely on Germany's Landschafts,
which had operated since 1769 and appeared to be the most
successful of the various European cooperative ag-credit
systems.

Congressional proponents of these three approaches battled
to a stalemate in 1914, which led to a Joint Committee on
Rural Credits in 1915, which in turn drafted the final
compromise adopted in 1916, taking the first approach of small
independent land banks.

At that time less than 10 percent of U.S. farms had electricity;
During the pivotal congressional debate over an American
telephone access was not universally available; and most
agricultural credit system, nearly 100 different bills were
farms used intensive manual labor and animal drawn
introduced, which focused on three major approaches:
machines. Today, a majority of farmers have Internet access
and a growing number are using satellite imagery, computer

Small, independent land banks, with federal charters but
technology and Global Positioning Systems (GPS) to manage
private capital. Proponents of this concept favored the non
their operations. The increase in mechanization, irrigation and
-government funding, but critics feared its built-in motive
other technology has resulted in efficiencies that enable fewer
for high profits would not assure low rates to farmers.
farmers to produce more food and fiber than ever before (in
considerably less time), for a growing world population. In
addition, improvements in processing,
transportation and marketing have led to
what we know today to be a very safe,
abundant and affordable food supply.
Like the industry it serves, the Farm
Credit System keeps getting better with
age. The strong foundation upon which
the System was built in 1916, combined
with ongoing leadership and effective
management, has allowed Farm Credit
to remain competitive, innovative and
responsive to almost a century of everchanging market conditions. The
following table out lines changes the
System has been through over the past
100 years.

President Woodrow Wilson signing the Farm Credit Act in 1916

Farm Credit History Timeline
1908

President Theodore Roosevelt’s Country Life Commission recommended a cooperative credit system that
would provide credit to farmers and ranchers.

1912

Spring: President William Howard Taft’s committee and its trip to Europe to explore agricultural credit systems
there and its “Preliminary Report on land and Agricultural Credit in Europe (published Oct 1912).
July 17: President Wilson signs the Federal Farm Loan Act which creates the Federal Land Banks and Federal Farm Loan Board, and “provided government start-up capital for cooperative agricultural lending agencies.”

1916
1917
1922

By November 30: Farmers had organized 1,839 National Farm Loan Associations, and 1,985 more were in
process. 18,000 farmers had received a total of $30 million in loans (out of $200 million in requests).
74,000 farmers had borrowed a total of $234 million in current loans from the Federal Land Banks .

1923

Agricultural Credits Act, March 3, 1923 [S.4280, 5 January 1923]: created 12 Federal Intermediate Credit
Banks, providing loans at discounted rates to agricultural cooperatives, commercial banks, and other lenders.

1927

February 8: New legislation amended the Agricultural Credits Act of 1923 by authorizing national agricultural
credit corporations to make loans on farm crops being grown for market.
Agricultural Depression slows the rate of borrowing, and by 1929 only 17,000 farmers had outstanding loans
from the FLBs, for a total of $64 billion.
Nearly half of all National Farm Loan Associations were failing, and farm foreclosures were common.
May 12: Congress passes Emergency Farm Mortgage Act, which sought to save farmers delinquent on mortgage payments, and “purchased farm mortgages from lenders or from the receivers of insolvent banks at discounted prices, pursuant to an application by the lender and the borrower, scaled them down, and refinanced
them over longer terms and with lower interest rates.”
June 16: Congress passes the Farm Credit Act, authorizing farmer-owned Production Credit Associations to
make short- and intermediate-term loans. Within eighteen months, the Farm Credit Administration, a merger
of government farm loan agencies, would refinance a fifth of all farm mortgages.
December: Land Banks were loaning more money per month than they had during the entire year of 1932.

1929
1933

1953

Farm Credit Act made FCA independent of USDA, set course for farmer-ownership.

1968

Farm Credit System paid off federal loans in all branches of the system.

1971

Total farm debt was $54 billion.
Farm Credit Act of 1971 liberalized the rules for FCS lending, allowing loans to fishermen, rural homeowners,
and greater support for production agriculture.
FCS held $69.8 billion in outstanding loans national farm debt was: $212 billion.
Farm Credit Act of 1985: Separated FCA from the FCS, making FCA an “arm’s-length” regulator. It also provided for a full-time, presidentially appointed three-member Board of Directors, on which one Board member
serves as Chairman and Chief Executive Officer of FCA. The Act restructured FCA to give it increased oversight, regulatory, and enforcement powers similar to those of other Federal financial regulatory institutions.
FCA was required to examine each direct-lending institution at least annually and could use its new enforcement authority to instill safe and sound banking practices on troubled institutions and to correct any regulatory
violations.

1985

1987

Agricultural Credit Act reorganized the Farm Credit System: authorized up to $4 billion in federal assistance to
troubled institutions. Strengthened borrowers’ rights and created an insurance corporation to protect bank
assets. Federal Land Banks and Federal Intermediate Credit Banks within each district were merged.

2005

Farm Credit System payoff of federal loans--the institutions of the Farm Credit System once again become
entirely farmer-owned.
Farm Credit makes its centennial and looks ahead to continuing serving as the financial underpinning of U.S.
agriculture and rural America.

2016

The Early Years Of The Farm Credit System
Lifelong Producer Morgan Nelson Shares His Prospective on
the Farm Credit System
By Ross Townsend
Roswell, NM – Morgan Nelson has spent a lifetime
devoted to the agriculture industry with a family history
that spans from the settlement of the Pecos Valley to
today’s modern times. Through the course of time, the
industry has seen a great deal of innovation, both in
farming practices and financing.

explained, “This allowed farmers to market their crops
throughout the year and take advantage of markets that
were typically higher after the harvest season.”
Of equal importance was the borrower and bank
relationship that was formed through the Farm Credit
System. Nelson said “It was no longer adversarial with a
stockholder owned association; the borrowers have an
interest in the financial stability of their bank. The
relationship created by this concept was very critical to
the success.”

Mr. Nelson remembers early conversations with his
father and uncles about the merchant level financing that
was common practice prior to the 1930’s. “Most of the
terms in those days were very short, mostly 60-90 days.
It was difficult to make long term plans with such short
Mr. Nelson explained that the current capital structure of
term commitments”.
the association is critical. Each member is allocated
Mr. Nelson shared that the Farm Credit System really capital and the Association has the ability to return
began to start making loans in the area in the early capital in the form of patronage dividends.
1930’s. “It was a very innovative approach to financing a
“This idea that we are all in this together and the
farm. Financing a complete crop cycle was something
members/owners having elected board members was
very new and allowed farmers to make more long term
an innovative approach to financing. Employees and
decisions.”
the borrowers all have a vested interest in the success
Along with this, it invited a new type of farming that led to of the organization and the industry. This creates strong
further innovations within the industry. “The stability of and valued relationships” he said.
crop and land financing was critical for producers to
Throughout its history within the state, Farm Credit of
become more progressive that lead to greater innovation
New Mexico has been very fortunate to be blessed with
and further advancements. It was no longer a hand to
directors such as Morgan Nelson. His commitment and
mouth operation,” he said.
leadership are far reaching across the many sectors of
Through the early years, many of the rural electric coops, agriculture and we are grateful for all the contributions
cotton gins, and other farm based cooperatives were he has made.
financed through the Farm Credit System. Nelson

Roswell Production Credit Association Meeting 1937

Board of Director Elections
There were three positions on the FCNM Board of Directors up for election in 2015.
The election results are in J. Stanley Fury, James W. Duffey and Jim T. Hyatt have
been elected.

East Central Region – Seat #2 (2-Year Term):
J. Stanley Fury has been elected to the East Central Region. He is married to Cathy
and they have four children. They reside in Broadview, NM where he farms and
ranches. Fury also has a business selling used highway guardrail to ranchers and
farmers.
A special thank you to Jonathan Vander Dussen for his support of FCNM by
allowing his name to appear on the ballot.

Southeast Region – Seat #5 (4-Year Term):
James W. Duffey has been elected to the Southeast region. He is married to Janet
and they have two children. They reside in Roswell, NM where he farms alfalfa and
raises sheep.
A special thank you to Calder Ezzell for his support of FCNM by allowing his name
to appear on the ballot.

Southwest Region – Seat #7 (4-Year Term):
Jim T. Hyatt has been elected to the Southwest region. He is married to Faye and
they have two children and five grandchildren. They reside in Deming, NM where he
farms wheat, corn alfalfa, and ranches.
A special thank you to William Henry “Hank” Hopkins for his support of FCNM by
allowing his name to appear on the ballot.

2016 Nominating Committee
The 2016 Nominating Committee has been selected and will be selecting eligible
stockholders to run for the Board of Directors in 2016.
The individuals on the committee are:


Southeast Region Positions 4 and 5: Mack Bell and William Gallacher



Northwest Region Position 3: Bill King, Dick Ritter and Ryan Schwebach
(alternate)



Southwest Region Position 6 and 7: Harvey Morrow and Jim Grider

Jason & Michelle McClureFrom Dairies To Retail
Second Generation Farm Credit Customers
By Tania Privette
Michelle DeRuyter McClure was feeding
calves for Bright Star dairy and working
in the scale house when her father, Ed
DeRuyter,
and
Production
Credit
Association started a relationship that
would span over 30 years and continue
to this day. The second of four children,
Michelle McClure has been around
dairies her entire life and can’t imagine
not being an integral part of them.

Love’s truck stops in both Albuquerque
and Phoenix. While in Phoenix, Jason
ran the office for Paul Rovey Dairy and
he says the education he received while
working there was invaluable to
understanding dairies and what they
need. During these moves, Michelle, still
did the books and payroll for Desert Land
Dairy. It was something she loved to do.

When Jason’s father became ill, Jason
and Michelle moved back to Las
Cruces. In 2001, the first Central Supply
location was opened. The “store” was a
40’ X 30’ room at the back of Sunset
Dairy. From this room they sold animal
health products and dairy supplies to the
area dairies. With Michelle’s dairy and
bookkeeping knowledge and Jason’s
management abilities of retail and dairy
operations, it was a good fit for them. In
2005, the inventory was growing and the
store relocated to its current location. In
addition to carrying the animal health
products and dairy supplies, the store
began to carry tack and other horse
supplies, feed, clothing, saddles, hay, ice
Michelle is a numbers gal and has
cream, birds, and other things the local
earned her degree in accounting. When
community has requested. (continued)
she was about 18 years old, she took
over the books and payroll for Desert
Land Dairy and assisted
the other family dairies.
Being part of the second generation of
DeRuyters that work with Farm Credit,
Michelle would like to see her children
and other family members continue this
relationship for future generations. When
asked why she felt that she and her
family continue to finance with Farm
Credit, her answer is quick: “It’s a
relationship. Without a good banker,
employees,
family,
accountant,
community, vendors, and customers, a
business cannot survive. Farm Credit
has been with us for years and has seen
the ups and downs with us. That’s
invaluable.”

In 1997, Michelle and
Jason McClure married,
and over the course of
the next several years,
Jason’s work took then
to
Albuquerque,
to
Phoenix, and back to
the
Las
Cruces
area.
Jason has a
knack for managing
stores and managed

The McClures: Michelle, Jaden, Jason, Jacquelyn and Jacob

(continued) They also added a zoo that
has over 40 animals and is still growing
and have built an arena to hold events
like
roping,
barrel
racing,
and
gymkhanas. Given their wide range of
products and services, the McClure’s
named their storefront, Landmark
Mercantile, to better represent their
vision.
The McClures have 3 children of their
own. Jacob is 17, loves soccer and
would like to one day be in Ag
Business. Last year he competed in a
soccer tournament in England and would
like to pursue the sport for the next few
years. Jaden is 14 and thinks farming
and marketing is where he’d like to end
up.
The youngest is Jacquelyn at
13. She ultimately wants to work in the
store. Michelle says it is really a family
affair. She says several of her nieces
have worked in the store and show a
definite skill in the Ag retail industry, her
boys have worked at the dairies as well
as the store, and her brother-in-law trains
horses in the arena.
Both Jason and Michelle emphasize that

the wisdom, advice, and guidance of
Michelle’s father, Ed DeRuyter, has
contributed greatly to their success.
When asked for an example, she said
“He asks questions that makes you think
about what you’re doing, why you’re
doing it, and where you are going”. They
recognize that technology is important
and have been able to utilize social
media to increase their advertising.
Shopping at Landmark Mercantile is a
unique experience where you can visit
the zoo animals and receive excellent
customer
service
from
their
knowledgeable staff.
Many of their
employees have been with them for
years and take pride in doing their job
well.
Michelle and Jason are glad to continue
the relationship with Farm Credit as a
second generation borrower and believe
their children, nieces, and nephews will
be the third generation. In closing,
Michelle says that working everyday with
your spouse, kids, and other family isn’t
always easy, but it is often hilarious and
they wouldn’t have it any other way.

Stan Fettig Retires
For over six years we have had the pleasure of calling Stan Fettig part of the Farm
Credit of New Mexico’s family. Stan Fettig joined Farm Credit of New Mexico as Vice
President of Risk Management in January of 2009 as was promoted to Senior Vice
President, Chief Credit Officer later that year. In this role Stan was responsible for
and directed all credit activities. He was then promoted to Executive Vice President
in 2012. Since January of 2014 Stan has served as the Executive Vice President,
Chief Risk Officer.
Prior to joining Farm Credit of New Mexico, Fettig’s background included: Bank
Review, Bank Sr. Analyst and Chief Credit Officer, various Farm Credit Bank
positions and an Association Chief Credit Officer position.
Stan grew up on a wheat and cow/calf operation in North Dakota. Stan is married to
Sonja and they have one son and one grandson.
Stan retired from his 23 plus years with the Farm Credit System at the end of March.
We will miss him greatly and are so thankful that he chose to spend the last years of
his career at Farm Credit of New Mexico. We wish him luck in his retirement.

Stan Fettig

Did you know? Laura Ingalls Wilder
became a famous author with the
release of her “Little House” series of
children’s books during the 1930’s.
Prior to her fame, she was a
Secretary-Treasurer of the Mansfield
Farm Loan Association in Missouri;
processing more than a million dollars
in loans.

Long Time Employees
Farm Credit of New Mexico always talks about our
trifecta which is: customers, company and employees. It
is a balance between these three that help make Farm
Credit of New Mexico successful. Employees have
played a big part in getting Farm Credit to its 100 year
milestone. So throughout the centennial celebration we
will be highlighting some of our employees that
contribute to this success. The tenure of our employees
is a huge part of this success. Farm Credit of New
Mexico has been able to retain staff over the years that
not only care about the company and their customers
but are also very capable of doing their individual jobs.
42% of our staff has worked for the Association for over
ten years. Our longest employee Bruce Keeler will
celebrate his 37th anniversary with the company on June
5th. He joins 5 other employees who have over 30 years
of service: Greg Carrasco, 30 years; Beverly Gabaldon,
31 years; Dennis Fike, 31 years; Ricardo Armijo, 34
years; and Al Porter with 35 years.
We would like to highlight two of our staff members who
have been with the company for over 30 years: Al Porter
our President and Chief Executive Officer and Beverly
Gabaldon our Senior Vice President and Chief Financial
Officer.

Alfred E. Porter Jr.
Growing
up
in
Socorro, NM Alfred
(Al)
Porter,
Jr.
graduated
from
Socorro
High
School in 1974.
During this time he
received the FFA
State
Farmer
Degree in 1974, the
State
FFA
Scrapbook Award
in 1972, and was
part of the state
winning
FFA
Parliamentary
Procedure team in
1971. As part of his
youth experience,
Porter
he showed sheep
and cattle while in 4-H and FFA. Al has had a long
standing tie to NMSU as his father is a graduate of the

University. He graduated from NMSU with a Bachelors
of Science in Agricultural Economics in 1978. He also
graduated from Southern Methodist University's
Graduate School of Banking in 1997. While attending
NMSU, Al was a member of both SAE and Alpha Zeta.
Al has been married to Cherri Porter for 34 years. Cherri
is also a 1978 graduate of NMSU with a Bachelors of
Administration in Marketing. Al and Cherri have three
children; Chelsea, Mike, and Kyle.
Al has been with Farm Credit of New Mexico for 35
years, starting in June of 1980 at PCA of Southern New
Mexico. He has had a successful career with the
Production Credit Association and was the Executive
Vice President when the commercial lending
organizations merged with Farm Credit of New Mexico,
FLCA. In September of 1999, he became the Branch
Manager of the Las Cruces office for Farm Credit of New
Mexico. He served in that capacity until 2004. In July of
2004, he accepted the position of Chief Credit Officer for
Farm Credit of New Mexico and moved his family to
Albuquerque. In this position he was responsible for all
credit activities of the Association’s six branch offices. In
April of 2008, he became the President and Chief
Executive Officer.
Al is a visionary leader at Farm Credit of New Mexico
who recognizes that customers and employees are the
key to the company’s success. To insure this success,
Al will take calculated risks, explore new opportunities
and build partnerships with other organizations to
improve the agricultural industry in New Mexico. He is a
competent, knowledgeable leader that exhibits integrity
and genuinely cares about the success of others both
personally and professionally. As a problem solver, he
understands the big picture and recognizes the
importance of honesty, transparency, and open
communication with staff and customers.
High on Al’s priorities is to continue the tradition of
encouraging staff to donate their time to local civic,
agricultural, and educational groups. Al is particularly
passionate about the youth of New Mexico. He and his
staff get involved by supporting this effort with their time
and resources. The last survey indicates over 4,400
hours in one year of volunteered time was donated by
employees.
Al is passionate about training and the
continued growth of his staff. He is a
leader in the Farm Credit System in the

amount of time, energy and resources he directs to
training his staff. Al is a Trust Committee Member for
Farm Credit Foundations. Farm Credit Foundations is a
joint collaboration of Farm Credit employers who came
together over the past decade to create a human
resource shared services company focused on meeting
their own human capital needs. Al is a member of the
Farm Credit Group of 30; which is a consortium of
national Farm Credit Presidents who focus on Farm
Credit System issues. He is also a Board of Director for
AgVantis, an information technology service provider
that is owned and controlled by the members of
association and banks that use AgVantis services.
Al is the perfect representation of why Farm Credit of
New Mexico is successful. He has taken his education
and built on it day after day focusing on making himself
and those around him better, while always giving back
and working to provide opportunities for others to grow
and succeed.

Beverly Hope Gabaldon
Born in Los Alamos,
New Mexico, Beverly
Hope Gabaldon was
adopted
at
three
months by her two
amazing
parents,
Henry
and
Cecilia
Gabaldon.
She was
raised in Albuquerque,
attending 11 schools in
12 years, in every
quadrant
of
Albuquerque (SW, SE,
NW, and NE) - wow!
Beverly graduated from
Valley High School in
1974 where she was
involved with R.O.T.C
and Spanish Clubs.
Gabaldon
Her
father’s
involvement
in
parachuting and flying planes made her childhood
exciting; she spent most weekends at Seven Bar or
West Mesa airports (neither airport is there any longer).
While working full time, Beverly started her education at
the University of New Mexico, but that
was soon put on hold when she married
and started her family. It wasn’t until her
two beautiful daughters were older, that

Beverly began passionately pursing her education. She
received her Bachelor’s in Business Administration and
a Master’s in Finance from the College of Santa Fe.
One of her goals was to earn her Masters by the age of
50; she just made it. Both degrees were earned while
working full time at Farm Credit. Beverly will say that
Farm Credit was instrumental in her education—
supporting her enthusiastically and financially.
Beverly has been with Farm Credit of New Mexico for
over 31 years. She began working for the Federal Land
Bank as an Administrative Assistant on March 12, 1984,
which was her daughter’s, Crystal Dawn’s birthday. Her
responsibilities included payroll, accounting, payment
processing, and just a bit of whatever needed to be
done. Not much has changed in that area, she still
does a bit of whatever is needed to be done. Beverly’s
role continued to change as she grew in her experience
and responsibility. Her job titles over the years include
Administrative Assistant, Accountant, Internal Auditor,
Assistant Vice President of Accounting, and Vice
President/Assistant Treasurer of Accounting.
In
February 2012, Beverly was promoted to Senior Vice
President and Chief Financial Officer. In this role, she is
responsible for and directs fiscal activities for the
Association, a $1.4 billion dollar organization.
In
addition, she oversees the Accounting and Information
Technology departments with the talented assistance
of Will Fisher, Kode Hunt and their teams.
She has served as a member of the Farm Credit System
Diversity & Inclusion Workgroup and the Association’s
Diversity Council (C.R.E.E.D. – Culture, Recruitment,
Engagement, Education and Diversity). She currently
serves on the Farm Credit System and CoBank
Information and Data Workgroups.
Beverly has two married daughters—Crystal Shafer
(University of New Mexico graduate) and husband Dr.
Ty Shafer, and Antoinette Quinones (BA in Marketing,
April 2016) and husband Camilo Quinones, a wellknown musician. She has five amazing grandchildren –
Ansley, Elise, and Bo Shafer and Maya and Camilo, Jr.
(CJ) Quinones. Beverly is an active servant at Calvary
Chapel of Albuquerque and enjoys bowling, golfing, and
dancing. She is thankful to those that challenged her to
never give up, and to her Lord and Savior, Jesus Christ.

Farm Credit of New Mexico
PO Box 94330
Albuquerque, NM 87199

June 24 to 26, 2015
Limited Office Staffing During Employee Training

Contact Us

Farm Credit of New Mexico will be providing training for all staff members
Wednesday afternoon through Friday, June 24, 25 and 26, 2015. This training
will continue to develop our staff members, so they can provide excellent customer service to you.

Albuquerque
Administrative
(800) 451-5997

During this time, the Branch offices will be open and temporary staff will be
available to assist you. We are confident that the temporary staff will be helpful
to you. If there is a particular matter that cannot be handled by the temporary
staff, a Farm Credit of New Mexico staff member will be contacted.

Agribusiness
(800) 451-5997

We appreciate your support of this training. If you have any questions, or need
assistance during this time, please do not hesitate to contact us.

Whistleblower Program
The Audit Committee of Farm Credit of New Mexico has established a Whistleblower Program to receive anonymous and confidential reports from employees,
stockholders, or vendors pertaining to fraud, inappropriate behavior, misconduct, or unethical business practices related to accounting, reporting accuracy,
internal controls, or auditing matters by Association employees. It provides for
the confidential, anonymous reporting of concerns. Reports can be filed online
at www.ethicspoint.com or by phone at 1-866-384-4277. Additional information
is also located on the Association website www.farmcreditnm.com under the
“About Us” tab and click on Governance.
Visit us on the web at www.farmcreditnm.com

Las Cruces
(800) 755-6432
Tucumcari
(800) 824-6403
Clovis
(800) 451-5977
Roswell
(800) 451-5974
Related Services
(800) 755-6432

Join us on facebook

