
There were two positions on the FCNM Board of Directors up 

for election in 2018. The election results are in and Mike 

Marley and Martin (Marty) Sweetser have been reelected. 

Southeast Region – Seat #4 (4-Year Term): 

Mike Marley has been reelected to the Southeast Region. He 

is married to Dianne and they have three daughters. They 

reside in Roswell, NM where he has dairy, cattle and sheep as 

well as farms alfalfa, corn, and wheat.  

A special thank you to Jim Ross Caviness for his support of 

FCNM by allowing his name to appear on the ballot.  

Southwest Region – Seat #6 (4-Year Term): 

Martin (Marty) Sweetser has been reelected to the Southwest 

Region. He is married to Joyce and they have four children 

and ten grandchildren. They reside in Deming, NM where he 

farms alfalfa, corn, wheat and oats.  

A special thank you to Craig Tharp for his support of FCNM by 

allowing his name to appear on the ballot.  

2019 Nominating Committee 

The 2019 Nominating Committee has been selected and will 

be selecting eligible borrowers to run for the Board of Directors 

in 2019.  

The individuals on the committee are:  

 Northeast Region Position 1: Thomas Sidwell,  Clyde 

Moon, and Lance Vicente  

 East Central Region Position 2: Doug Handley 

 Northwest Region Position 3: Ryan Schwebach  

 Southeast Region Positions 4 and 5: none 

 Southwest Region Position 6 and 7: Kevin Penn and 

James Sloan 

 Alternate: Cole Gardner  
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TC Company, Inc. 
By Damian Roberts 

TC Company, Inc. is a logging company in the Northern part of 
New Mexico owned and operated by Terry and Rhondia Conley.  

Day to day operations are handled by Terry and his son Joby and 
are conducted in the Santa Fe National Forest.  Operations in-

clude forest restoration and thinning projects for the USFS, haul-
ing logs to their Joint Venture lumber mill and turning that into 
rough-sawn posts, vigas, latillas, corbels and lumber for home 
construction, as well as wood chips, animal bedding, and wood 

burning pellets. 

The pellet mill is the reason for this article but the story 
starts with Terry’s grandfather. This is a 5

TH
 generation 

logging family ranging from Terry’s grandfather to his 
grandson. Grandpa Conley started logging in the late 
1920’s in Chama, NM and over the past 78 years, the 
operation evolved into a vertically integrated lumber 
business that takes the product from the forest to the 
home.   
 
Terry came to Farm Credit of New Mexico in 2016 to 
finance the purchase of a pellet mill so that they could 
make use of the timber that was not lumber quality and of 
the by-product waste. They are currently putting the final 
touches on the mill facility and they should be in full 
production mode in the very near future. There was a 
ribbon cutting ceremony held on April 4

th
 that was 

attended by the Jemez Pueblo Governor Paul Chinana 
and various tribal officials, the USFS, State Senator 
Benny Shendo, Jr, Sandoval County Commissioner 
Kenneth Eichwald, and representatives from Senator Tom 
Udall’s office. 

Terry has been involved in the trade pretty much from the 
day he could walk and the same holds true for Joby.  
Today’s operation includes Walatowa Timber Industries, 
located at Jemez Pueblo, NM, which is a Joint Venture 
with Jemez Community Development Corporation (an 
entity owned by the Jemez Pueblo). The Joint Venture 
was formed to help the local economy in the Jemez 
Pueblo area by employing tribal members and making a 
New Mexico product. The wood pellets will be sold at feed 
stores and other rural retail outlets. Terry anticipates that 
by the time they are done with the project they will have 
created 30+ jobs for the tribal members and used timber 
that would have gone to waste otherwise. 
 
Joby financed the purchase of his farm with Farm Credit 
of New Mexico in 2013, Terry’s daughter and son-in-law 
are borrowers out of the Tucumcari office and his niece is 
a loan officer with Farm Credit of NM out of the Roswell 
office. It would seem that the Conley family has a good 
relationship with Farm Credit and we hope to continue 
doing business with them as long as we can. 



 

 

Whistleblower Program 
 
The Audit Committee of Farm Credit of New Mexico has established a Whistleblower Program to receive anonymous 

and confidential reports from employees, stockholders, or vendors pertaining to fraud, inappropriate behavior, 

misconduct, or unethical business practices related to accounting, reporting accuracy, internal controls, or auditing 

matters by Association employees. It provides for the confidential, anonymous reporting of concerns. Reports can be 

filed online at www.ethicspoint.com or by phone at 1-866-384-4277.  Additional information is also located on the 

Association website www.farmcreditnm.com under the “About Us” tab and click on Governance.  

 

http://www.ethicspoint.com/
tel:1-866-384-4277
http://www.ethicspoint.com/
http://www.farmcreditnm.com


 

 

Quick Access to Capital  

Farm Credit of New Mexico is excited to announce a sig-
nificant enhancements to our existing Fast Track Loan 
Program. The focus of the Fast Track Program is to pro-
vide current and potential borrowers quick access to addi-
tional capital needs for loans up to $750,000. The pro-
gram now encompasses a greater variety of loan applica-
tion types to large and small loan volume borrowers and 
an increase in the maximum loan amount from $350,000 
to $750,000.  

Our goal is to provide improved products and services to 
serve the needs of our customers and offer exceptional 
customer service. Farm Credit of New Mexico staff have 
worked diligently to streamline existing requirements and 
procedures to simplify and condense the overall applica-
tion process. These efforts produced a simplified applica-
tion and a more efficient underwriting process. The result 
is improved customer service due to less burden on the 
borrower and a significant decrease in approval time. 
Please contact your local loan officer at one of our five 
locations for program details and eligibility. 



When Bruce was hired June 5, 1978, Farm Credit had a 
different way of doing things. He was hired straight out of 
college with a bachelor’s degree in Ag Econ from NMSU 
by the Federal Land Bank of Wichita (in Kansas).  All new 
hires were put in a job pool and 
were paid by the bank. They then 
placed you in different Associa-
tions that might be a good fit. His 
first assignment was Montrose, 
Colorado and about 6 months 
later he moved to the Federal 
Land Bank office in Clovis, 
NM. Other than those initial 6 
months, all of Bruce’s 40 years of 
service to Farm Credit have been 
in New Mexico. 

Bruce laughs as he recalls the 
first office he was in that was lo-
cated at the “Y” in Clovis. He said 
the building had the shape of the “Y” so it was pretty nar-
row.  He, one other loan officer, and a secretary/loan pro-
cessor were the only employees at that Federal Land 
Bank Office. He said he could open the bathroom door 
while sitting at his desk - it was that small! He next went to 
the Roswell office, and then a promotion to Branch Man-
ager took him back to the Clovis office. He said as Branch 
Manager he oversaw the operations of both the Clovis 
and Roswell office. In the late 90’s Bruce moved as 
Branch Manager to the Las Cruces Federal Land Bank 
office. 

In 1999 the Federal Land Bank of NM and the PCA of 
Southern NM merged and officially became the Farm 
Credit of NM that we know today. Bruce found it interest-
ing to be a part of a merger. Although the two organiza-

tions were proud to serve the ag 
community, they did so in different 
ways. Federal Land Bank handled 
the real estate side of things and 
PCA handled the operations side; 
therefore, the merger meant com-
bining two sets of staffs that now 
needed to be cross-trained. Al 
Porter, who was Branch Manager 
of the PCA side, became Branch 
Manager of the combined opera-
tions, and Bruce became Assistant 
Branch Manager. Bruce remarked 
that this worked out pretty well. In 
this capacity, he could maintain 
and grow his loan portfolio which 

meant that he was able to work more closely with the 
Farm Credit borrowers.  Bruce noted that “you don’t work 
with a family for years and not get to really understand 
them and their operation. You then watch their children 
grow and often times help them get started on their own 
ag operation. That is very rewarding.”   

When asking Bruce to think of something that has 
changed over the years, he brought up the size and com-
plexity of the operations that were being financed. “When 
I first started, I could complete my analysis on a legal 
sized piece of paper. Operations were fairly straightfor-

ward with a single family managing one or two 
crops. Today we see many operations that farm more 
crops, more acres, raise more cattle, operate under 
multiple entities, and are often vertically integrated. In 
addition, auditor requirements require more information 
and more verification. An average analysis today is typi-
cally 7-9 pages.” 

Why Farm Credit and why 40 years? “Farm Credit can 

make a difference, I’m proud to be a part of that herit-

age. I was born and raised in Deming, NM. My parents 

farmed cotton, chile, sorghum, and vegetables while 

raising my two brothers and myself. Although it can be 

difficult, it is a good life. I’m glad that my own two chil-

dren were raised in the same area I was. My children 

are grown: my son Cody is working in security and my 

daughter Courtney is at NMSU and would like to one 

day do art therapy. I live in Deming around the corner 

from my 93 year old mother. She is still pretty active and 

likes to plant flowers and vegetables. I drive 120 miles 

every day round trip from Deming to Las Cruces. As I’ve 

stated before, I like that every day I get to work with 

families, often for generations, and I like that my family 

has roots in farming as well. I just didn’t ever see myself 

doing anything else but serving and being a part of the 

ag community.” 

 

 

Bruce Keeler 
Celebrating 40 Years with Farm Credit 



 

 

Fraud Protection Awareness 

Fraud scams affecting U.S. businesses show no signs of going away. According to the FBI’s Internet Crime Compliant 
Center (IC3), schemes compromising business and personal email accounts were responsible for more than $360 
million in business losses in 2016. More than 12,000 U.S. businesses fell victim to these schemes, accounting for the 
highest losses among all cybercrimes tracked by IC3. Fraud loss recovery efforts can be complicated. Early detection 
and prompt reporting of fraud is critical because the passage of time might adversely affect the potential for recovery 
or the outcome of a customer claim. Your attentiveness often is the first line of defense. If fraud occurs, your diligence 
may be what makes the difference between recovery and loss. To help your business avoid these and other fraud 
schemes, we are beginning our 2018 Fraud Awareness series with a discussion of best practices for identifying and 
preventing potential business fraud. We urge you to incorporate these practices into your operating procedures. 

 
Daily Reconciliation – Identify & Report Fraud Immediately 
Prevention is key, but it is critically important to identify – as soon as possible – any fraud that may have occurred by 
monitoring and reconciling your account activity every single day. Comparing your records against bank records 
online will allow you to identify any unauthorized or unusual payments and take immediate action. If you identify fraud 
or unauthorized transactions on any of your accounts, contact your bank immediately. Commercial fraud should also 
be reported to your local law enforcement agency and/or the FBI. Information about when and how to contact the FBI 
is available at https://www.fbi.gov/contact-us/. 
 

Build Employee Awareness 
It’s hard to overstate the importance of employee awareness in preventing fraud. Today’s fraud schemes are so 
sophisticated that there are many potential points of entry into an organization. One of the most effective ways for a 
business to avoid becoming a fraud victim is through ongoing employee awareness:  
 If you don’t already have a fraud training program in place, a great way to start is by distributing these fraud tips 

to your employees. 
 The Association of Certified Fraud Examiners is another great resource for fraud training materials. Videos, 

infographics and other information are available at http://www.fraudweek.com/resources.aspx. 
 

Confirm Vendor Account Changes and Payment Requests 
through Alternate Channels 
A best practice for avoiding vendor fraud schemes is to confirm any request for changes to a vendor’s payment 
information – name, address, bank account – by calling a known vendor representative. Also: 
 High-dollar vendor invoices received by email should be authenticated by phone with the vendor prior to 

payment. 
 For invoices received by U.S. mail or overnight delivery service, phone or email is appropriate. 
 Communicate with vendors using only the vendor’s established phone number, email address and contact names 

on file. Do NOT call or email using any information on the received invoice. 
 

Secure Blank Check Stock and Mail Checks in a Secure 
Location 
Much of the fraud committed against businesses has moved online, but unfortunately, check fraud continues to 
increase and thrive. Some best practices for eliminating check fraud: 
 Store blank check stock and/or cancelled checks in a secure location and limit access only to specific employees 

authorized to handle check payments. 
 Outgoing check payments should be mailed from a secure/locked location and not placed in an open outgoing 

mail area. Intercepted checks often get stolen from unsecured mailboxes, both outgoing and incoming. 
 
Keep in mind, fraud protection regulations for commercial accounts differ significantly from consumer accounts. A 
business only has until the next business day to reject an unauthorized check posted to its account to ensure the 
funds are recovered. Due to this very short return window, Positive Pay services are the ONLY effective protection 
against check fraud losses. 
 

Use Check and ACH Debit Positive Pay to Monitor Payments 
Positive Pay services are designed to help protect against the payment of altered and counterfeit checks, as well as 
unauthorized ACH payments. Positive Pay has several variations: 
 In the basic version, a customer uploads an electronic file with issued check information to the bank each day. As 

http://www.fraudweek.com/resources.aspx


 

 

checks clear, the bank matches them to issued check records by date, check number and amount. Any 
discrepancies are flagged for review. 

 There is also an option to match check payee names. Any mismatches are identified as exceptions for the 
customer to review and approve online before the daily deadline. 

 Reverse Positive Pay is an alternative for customers not able to upload issued check files. This service provides 
the customer with online images of all checks clearing each day. The customer reviews the images and indicates 
the decision to pay or return each item. 

 ACH Positive Pay permits customers to view and filter ACH debit entries and decide to pay or return all 
exceptions. Any ACH debit entries that do not have a pre-approved ACH Payment Rule in place for auto-
acceptance will be flagged as exceptions for review and decisioning. 

 

Strengthen Internal Controls - Separation of Duties / Two-
Touch Approval Process 
Strong internal controls are a critical component in preventing fraud. Best practices include: 
 Separating duties in the accounts payable and payments disbursement processes. More than one employee 

should be involved in the processes of approving payments, generating checks or ACH payments, signing/
approving checks and sending payments. Separation of these duties provides multiple checkpoints for identifying 
unauthorized payments. 

 Implement a two-touch process for approving payments. Each approver should have a strong knowledge of the 
accounts payable process and the company’s vendor/payments universe. Their knowledge should include what 
constitutes typical vendor or outgoing payments behavior in order to identify – and escalate – any anomalies. 

 Require verbal (phone or in person) confirmation of any internal request for an outgoing payment to a new 
recipient/vendor, or to a new bank account number of an existing recipient/vendor. Business email compromise is 
one of the most successful fraud techniques in use today, resulting in billions of dollars lost. Individuals’ personal 
email accounts can be easily hacked or spoofed, and the fraudster is relying on your employee’s presumption 
that an emailed request from a company leader will not be questioned or verified. It’s critical that this confirmation 
be verbal– not by email – because you may in fact be communicating with the fraudster. 

Fraud Protection Awareness 

 



       

Contact Us 

Albuquerque 

Administrative 

(800) 451-5997 

Agribusiness 

(800) 451-5997 

Las Cruces 

(800) 755-6432 

Tucumcari 

(800) 824-6403 

Clovis 

(800) 451-5977 

Roswell 

(800) 451-5974 

Related Services 

(800) 755-6432 

Farm Credit of New Mexico 

PO Box 94330 

Albuquerque, NM 87199 

 

Join us on facebook      Visit us on the web at www.farmcreditnm.com        

June 13 to 15, 2018 
Limited Office Staffing During Employee Training 
 
Farm Credit of New Mexico will be providing training for all employees 

Wednesday afternoon through Friday - June 13, 14 and 15, 2018.  This 

training will continue to develop our staff members, so they can provide 

excellent customer service to you. 

 

During this time, our offices will be open and temporary staff will be 

available to assist you.  We are confident that the temporary staff will be 

helpful to you.  If there is a particular matter that cannot be handled by the 

temporary staff, a Farm Credit of New Mexico staff member will be 

contacted.   

 

We appreciate your support of this training.  If you have any questions, or 

need assistance during this time, please do not hesitate to contact us. 


